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Introducing Albany County family court judge to LaSalle
Susan Kushner gets broad stroke overview of Agency’s services
Susan Kushner, Albany County’s newest Family Court Judge, visited LaSalle on April
24th for the first time in her new capacity. She met and talked with students, staff
clinicians, and program directors, toured the facility including LaSalle’s new Counseling
Center offices, and asked follow up questions and made observations about what she saw
and heard over lunch. In the photo below, a high school senior tells Judge Kushner about
preparations for his competition in the upcoming state division National History Day contest.
Go to http://nycourts.gov/courts to learn more about Albany County’s Family Court >>

Preparations for 2015 reaccreditation underway
LaSalle School is in the early stages of preparations for the reaccreditation process
by the Council on Accreditation for Children and Family Services. COA is a national,
independent accreditation organization, and the reaccreditation process will involve a
comprehensive review of LaSalle’s administrative, management, and service delivery
functions against international standards of best practice. Accreditation promotes services that are appropriate, coordinated, culturally competent, evidence-based, and that
are provided by a skilled and supported workforce. COA accreditation “stands on the
shoulders” of our various State licenses and certifications and demonstrates LaSalle’s
commitment to the highest level of standards, licensure and continuous improvement.
Read more on the reverse side of this page >>

Coast to coast: Staff share value of ACEs informed data and community best
practices on successful outcomes
Eight LaSalle clinicians to present, share strategies at May ATSA Conference

MATSA

There is no shortage of residential treatment programs or clinicians eager to learn new ways to
effectively treat trauma in the United States. From May 19-21, eight LaSalle clinicians will present
on ACEs, neuroscience, and sexual violence prevention at the 19th Annual conference of the NYS
Association for the Treatment of Sexual Abusers (NYSATSA / NYSASOSP) in Albany, NY.
Last month, LaSalle staff traveled to San Francisco, CA to present at the 58th annual conference of American Association of Children’s Residential Centers (AACRC). Here, they engaged
an international audience in a variety of conversation specific to developing data driven treatment
programs and strategies for building an effective continuum of care for youth and families with
complex behavioral health needs.
Simultaneously, still more LaSalle staff were in Marlborough, MA sharing their views on trauma
informed care (ACEs) to treat sexually aggressive abuse and innovative approaches to working
with youth with autism spectrum disorders at the 16th annual MATSA/ MASOC conference.

Go to http://www.nysatsaallianceconference.com/ to learn more about the May NYSATSA / NYSASOSP conference >>
Go to http://aacrc-dc.org to learn more about AACRC, and register for the April 2015 AACRC conference >>
Go to http://www.matsa.org to learn more about MATSA, and register for the April 2015 MATSA conference >>
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Highlights from LaSalle’s Continuous Quality Improvement related Activities
The Continuous Quality Improvement Program monitors the programs and services of LaSalle School and participates
in various agency-wide practices to improve them. CQI works broadly with agency staff to embed qualitative and
quantitative measures in all aspects of agency functioning. Key elements that CQI measures, monitors, analyzes and
seeks to improve include:
•
Workforce retention and job satisfaction
•
Organizational climate and culture
•
Client Outcomes
•
Operations and Agency Performance
•
Stakeholder satisfaction
•
Client satisfaction
•
Risk management practices
•
Program development
•
Physical Plant
•
Staff development
•
Compliance with regulations and standards
•
Maintenance of licensures, certification and accreditation
The Counseling Center at La Salle
The recently expanded Counseling Center at LaSalle is open and youth and families from the community are
receiving outpatient services for mental health and substance use conditions. The following graphs demonstrate youth
in our Chemical Dependency Program who are retained in treatment, that is, youth who do not drop out of treatment, at
one, three and six month points. The solid line reflects LaSalle School clients, whereas the bar graphs reflect statewide
adolescent comparison group. LaSalle staff from all areas has a strong commitment to client engagement, re-engagement and retention, and these graphs reflect strong retention rates, as can be seen by the rates below which show good or
better retention than the adolescent comparison group.
1-month retention 89%

3-month retention 88%

6-month retention 80%

From calendar year 2013 NYS OASAS Integrated Program Monitoring & Evaluation System (IPMES).

Highlights from the Child Welfare Workforce Initiative
The Child Welfare Workforce Initiative (CWWI), a 5 year federally funded initiative, is a partnership
between the Council of Family and Child Caring Agencies (COFCCA) and Social Work Education
Consortium, School of Social Welfare, University at Albany, to focus on workforce needs. It is designed
to create sustainable system changes that strengthen and support the child welfare workforce.
CWWI collaborated with LaSalle for 18 months to help build the necessary infrastructure for our
evidence-based practice outcome system, known as SOAR. Two surveys were administered to staff to
determine a baseline for a number of different organizational variables and to assess if the collaboration
resulted in organizational change. Due to the overall attrition rate, results of this report should be
interpreted very cautiously. The strengths and opportunities for improvement determined by the studies
are listed in the table below.
Staff experiences and organizational characteristics support CQI commitment to monitoring the
workforce and promotion of strong organizational climate and culture, positive job satisfaction and
cultivation of effective organizational structures that promote positive outcomes. Since recruitment and
retention in the child welfare workforce is a system-wide challenge, LaSalle continues to closely
monitor turnover trends and actively works to promote positive job satisfaction and cultivate other
characteristics and experiences of the workplace to optimize recruitment and retention issues.
Strengths

Organizational Innovation, Justice, & Support
Supervisors/Supervision
Contingent Rewards
Co-Workers
Agency-wide Communication
Nature of the work
Shared Agency Vision
Perception of Others
Family Focus
Agency Benefits
Job Importance, Autonomy, Challenge
Overall Satisfaction
Opportunities for Improvement

Opportunities for Improvement

Organizational Cultural Competence
Job Ambiguity, Conflict, Overload
Promotion
Contingent Rewards (Recognition)
Pay

PBIS Updates
Positive Behavioral Interventions and Supports is an evidence-based behavior-focused approach where staff
positively interact with students in an effort to form meaningful relationships. PBIS is a process for creating safer
and more effective schools/agencies, improving capacity to teach and support positive behavior, and developing
positive environments. These environments support research-validated practices that are delivered through
teaching and learning identified behaviors. There are four major components of PBIS:
•
Defining, teaching and encouraging pro-social behavior in all settings
•
Reinforcement and acknowledgement when behaviors are met
•
Interventions and supports when behavior expectations are not met
•
Evidence based and data-driven
In February, LaSalle students organized and participated in Spirit Week. One component of the week was a PBIS
kick-off to remind students of the purpose and goals of PBIS at LSS. The kick-off was adventure based, using
a number of student designed activities to highlight PBIS expectations. The newly constructed LaSalle School
PBIS Store was opened at that time, and is being operated largely by students and the PBIS Committee. Students
are gaining valuable vocational experience with several key aspects of store operations. In addition to promoting
increased student “buy-in” to PBIS, the store will be a valuable component of the learning standards for Career
Development and Occupational Studies (CDOS).

